
January 1 Identify datasets  & get the data (Lene and others) 

2  Flat files different sources

X Discuss the microdata  with CBS

X Produce a cut of the data which is privacy preserving

X CBS Releases the data (subject to CBS policy)

3  2 put them in database: time and location, metadata

4  Link what you can & formulate aggrgation strategy

5  Make odbc conncetion (communication tool to talk)

6 Revise local datamodel according to feedback

7  Come to all the other for linking

8  Publishing

9  Problem discovery

10  Data discovery

11  Dealing with data aggregation

12 Explore statistical models

13  Build in validation in the back end (data integrity)

14  Private meaning making

15  Explorative 4 dimension workshop, explore end product already

16  Or the problem drives the data, or our intention

17  Define data specifics for all cities - handbook

18  Build statistical model per factor

19  Build statistical model per dimension

20  Build statistical model for the whole

21  Present (Tableau? Java?) - dynamic engaging

22  Internal technical validation

23  External validation with civil servants

24  Present Amsterdam to different civil servants

25  Adapt according to comments a little bit

26  Proven concept Amsterdam

September 28  Present to all civil servants results of all 6 cities
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April

 End of June we run the 5 cities to show we can scale 
 (who all have created their own data in the right format)27
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June


